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Best Practice-2  
 

1. Title:                            “Mentoring Students from Backward Region” 

 

2. Objective of the Practice:  

The College has been planned to uplift  the  backward students through "Mentor-Mentee 

Program".  The concept of Mentor-Mentee program was originated from the UGC 

Guidelines on student upliftment through learning by doing.  The practice of the program 

came into reality by providing tutorial classes in the Time Table each year. Students with 

more efficiency, mediocre and back-lagging are benefited with these tutorial classes. 

Teachers involved themselves both online and offline to clear the doubts of the students. 

Later from the lockdown period due to COVID, these classes turned into Mentor-

Mentee Programs. Mentee-students freely trained themselves by the Mentor-teachers. They 

love the process, cultivate and practice to empower themselves in the higher education.  

 

3. The Context:   

The steady urge made by the people of Kashipur for the establishment of a College was 

fulfilled and the cherished Mahavidyalaya came into being on 26th September 2000. The 

opening of the College at  Kashipur at once offered invaluable service in regard to the 

spread of educational opportunity for a large number of prospective students of a 

comparatively backward district. Their opportunities constitute our aims. The opportunities 

are: 
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i) To provide the students of Kashipur and adjacent area with the opportunity to enhance 

their educational qualification through receiving higher education and to enable them 

to build their capacity necessary for being effectively and gainfully employed; 

ii) To bring the local people living around in touch with various educational and social 

welfare services undertaken by the College through NSS or other extension activities; 

and 

iii) To humbly attempt to create an atmosphere of learning and awakening through the 

gradual spread of education and academic culture. 

The College has always been receiving generous help and cooperation from the people 

associated with it and also from the people and well-wishers at large as well as eminent 

personalities of the locality. We hope and believe that this cooperation will go on 

increasing. To cope up with the situation, the college authority tried to help the students by 

this Mentor-Mentee Program  which help the students to speak out their thinking, exchange 

their ideas and to materialize their dreams. 

4. The Practice:  

There are two types of mentoring going on in the college by the departments: (a) Continuous 

evaluation, and (b) Mentor-Mentee Program. 

Continuous evaluation starts from the beginning of a session with each chapter completion 

and a class test has been arranged to judge the progress of the students. After completion of at 

least three-to-four chapter and/or completion of more than 60 percent of syllabus, a Mentor-

Mentee Program has been organized by the department. During the process, Mentor-teachers 

divided the students into groups as per number of teachers for the department. Then by 

choosing a topic for each of the Mentee-student, they prepared them. After  the preparation, 

students were asked for a physical or online presentation of their selective topics. Mentors 

and other teacher present in the program, guide them to make them strong in their respective 

filed of study.  

 

5. Evidence of Success:  

Till date eleven such Mentor-Mentee Programs have been organized by the various 

department of the college. Economics, Geography, Bengali, History, Sociology and Science 

arranged the most of it.  
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(a) After these programs, students perform better in their examinations. Results improved 

personally and for the department also. 

(b) Result of pre-program and post-program of Mentor-Mentee which shows a positive impact of the 

prgram are as follows: 

University Examination: 2018 

Total Appeared (Hons): 136,  Total  Passed: 56 (Pass Percentage: 41.18%) 

Total Appeared (Gen): 329,   Total  Passed: 60 (Pass Percentage: 18.24%) 

Total Appeared (BSc): 03,  Total Passed: 01 (Pass Percentage: 33.33%) 

University Examination: 2019 

Total Appeared (Hons): 167, Total Passed : 82 (Pass Percentage: 40.10%) 

Total Appeared (Gen): 316, Total Passed:  54 (Pass Percentage: 17.09%) 

Total Appeared (BSc):   06, Total Passed: 03 (Pass Percentage: 50%) 
University Examination: 2020 

Total Appeared (Hons): 182, Total Passed:142 (Pass Percentage: 78.02%) 

Total Appeared (Gen): 258, Total Passed: 136 (Pass Percentage: 52.71%) 

Total Appeared (BSc): 11, Total Passed: 06 (Pass Percentage: 54.55%) 

University Examination: 2021 

Total Appeared (Hons): 168, Total Passed: 157 (Pass Percentage: 93.45%) 

Total Appeared (Gen): 245, Total Passed: 191 (Pass Percentage: 77.96%) 

Total Appeared (BSc): 02, Total Passed: 02 (Pass Percentage: 100%) 

University Examination: 2022 

Total Appeared (Hons): 159, Total Passed:159 (Pass Percentage: 100%) 

Total Appeared (Gen): 192, Total Passed: 192 (Pass Percentage: 100%) 

Total Appeared (BSc): 02, Total Passed: 02 (Pass Percentage: 100% ) 

 University Examination: 2023 

Total Appeared (Hons): 155, Total Passed:131 (Pass Percentage: 84.52% ) 

Total Appeared (Gen): 294, Total Passed: 73 (Pass Percentage: 24.83%) 

Total Appeared (BSc): 03, Total Passed: 03 (Pass Percentage: 100% ) 



 4 

(c) Classes have been more attractive after the successful completion of such programs. 

Students are eagerly waiting for the next session of Mentor-Mentee Program as they can learn 

from their seniors too by the program. 

 

6. Problems Encountered and Resources Required:  

(a) Many departments were unaware of the program, so they had started late for their students. 

(b) A few department are not continuing with this program as students are not ready to 

prepare and presentation the same. IQAC still working on it to convince the department to 

continue with the program. 

(c) For online presentation, more than 50% of students are not able to prepare power point 

presentation, though they are ready to present verbally of their article. 

(d) Writing skill are not improving for some subjects. Students are more fluent with verbal 

presentation, but not properly able to written their views in the examination papers. 

 

7. Notes (Optional):  

As per UGC guidelines, the college has been able to convinced each of the eighteen 

department for continuous evaluation and at least one Mentor-Mentee Program per session. 

These two programs are extra of their regular activities of class taken (Theory, Practical and 

Seminar mode), internal assessment and final semester examination. 

Most of the students are popularized with the activities and cooperating throughout 

the session. A few students are still surviving with the old CBCS and NEP structure of their 

course of study. IQAC of the college is working on it to streamlining all the students with 

their academic endeavour. 

 

 

                                                                
                                                        Dr. Bibhas Kanti Mandal 
                                                                (Principal) 
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(List of Mentor-Mentee Programs) 

Sl Date Organizing 
Department 

Theme (s) Number of 
Mentees 

(Students) 

Number of 
Mentors 

(Teachers) 
MENTOR-MENTEE 

1. 21.05.2021 Economics 1st Mentor-Mentee of Economics 20 04 
2. 11.06.2021 Economics 2nd Mentor-Mentee of Economics 13 04 
3. 23.06.2021 Sociology 1st Mentor-Mentee of Sociology 19 04 
4. 25.06.2021 History 1st Mentor-Mentee of History 60 10 
5. 26.06.2021 Education 1st Mentor-Mentee of Education 76 04 
6. 29.06.2021 Sociology 2nd Mentor-Mentee of Sociology 66 04 
7. 07.07.2021 Science 1st Mentor-Mentee of Bio-Science 05 04 
8. 10.07.2021 Geography 1st Mentor-Mentee of Geography 16 06 
9. 13.07.2021 Bengali 1st Mentor-Mentee of Bengali 32 04 

10. 30.05.2022 Economics 3rd Mentor-Mentee of Economics 06 04 
11. 03.06.2022 -do- 06 04 
12. 07.06.2022 -do- 05 04 

 

  
      (Flyer of the Economics MM-1)                                    (Flyer of the Education MM) 
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(Flyer of the Bengali MM)                                  (Flyer of the History MM) 

  
(Flyer of the Economics MM-2)                             (Student’s Presentation of History) 
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(Student’s Presentation of History)                        (Student’s Presentation of History) 

 

 

   
(Student’s Presentation of Bengali)                         (Student’s Presentation of Bengali) 
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     (Flyer of the Sociology MM)                       (Student’s Presentation of Sociology) 

 

 

    
(Student’s Presentation of Geography)                      (Comments of Mentors) 
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(Flyer of Geography MM)                                         (Students’s Presentation of Economics) 

 

             

                                      (Students’s Presentation of Economics) 


